
Institutional Vision 
 
i. Vision Document  
 
From the very beginning of this institution, it has witnessed many changes. It has been successful in its 

aim of bringing more and more students into the field of higher education by launching a sustained and 

systematic campaign and will undergo many more in the coming years to cater the ever changing and 

increasing needs of students so that they may attain new milestones in the field of quality education  

1. To build a holistic and vibrant learning environment, founded on value based academic principles.  

2. To inculcate mental and spiritual strength and clarity of thoughts in order to develop the character of 

students.  

3. To develop a potential for excellence.  

4. To keep pace with latest technology.  

5. To develop courses which are helpful in seeking employment,  

6. To empower students to translate their dreams into reality and to combine emerging global trends with 

national spirit through higher education. 

 

ii. Institutional Development Plan 

EXECUTIVE SUMMARY OF THE IDP  

The primary goal of the institution is to enhance the quality and equity of its students, aligning with 

international standards. To reach this objective, students’ learning outcomes must lead to increased 

employability, higher transition rates, and improved learning quality. This can be accomplished by 

elevating faculty teaching through research, upgrading qualifications and subject knowledge, enhancing 

research skills, and providing pedagogical training. Organizing faculty development programs, 
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encouraging participation in conferences, seminars, and workshops, and promoting innovation are key 

strategies.  

 

As technology advances rapidly, it is essential to meet students' expectations by offering high-quality 

technical education and research opportunities. The institution’s quality is also evaluated by the number 

of NBA-accredited undergraduate and postgraduate courses. Enhancing employability further requires 

exposing faculty to industry practices and emerging technologies. Additionally, there is a need to focus on 

improving the performance of weaker students, especially those from rural backgrounds. 

1. STRATEGIC PLAN-FORMULATION 

Thrust areas:  The Perspective Plan primarily emphasizes enhancing academics, research, collaborations 

and consultancy, student advancement, faculty and staff development, community engagement, resource 

mobilization, infrastructure growth, improving institutional rankings, and building the institution's brand. 

Situational Analysis:SWOC Analysis. 

Strengths: Identify areas where the college is performing well  

1. Qualified faculty 

2. Strong academic programs. 

 

Weakness: Address areas that need improvement 

1. Inadequate infrastructure 

2. Lack of resources 

 

Opportunities: Explore external factors that can be leveraged  

1. Government funding. 

2. Industry collaborations. 

 

Challenges: Identify challenges 

1. Competition. 

2. Changing policies. 

 

2. PERSPECTIVEPLANPERIOD OFTHEINSTITUTION 

     ThePerspectivePlanperiodoftheInstitutionis05years. 
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R.G.M.Govt. College, Joginder NagarPerspectivePlanfor the AY 2024-29 is as 

     follows. 

3. PERSPECTIVEPLAN 

ThevariousactivitieslikeAcademics,StudentProgression,DevelopmentofInfrastructure, Institutional 

Branding, etcare planned under the Perspective Planas follows. 

 

i. Academics:   

 

• Introduction of Industry Linked Programmes 

• Promoting Experiential Learning 

• Training students to acquire skills in core domain. 

• Skill Development through Experiential Learning to Enhance Employability. 

• Introduction of interdisciplinary courses. 

• Incorporating ICT in teaching-learning processes (smart classrooms, online learning platforms). 

• Monitoring student performance and implementing support programs (remedial classes, skill 

development). 

• The college intends to offer courses such as MCA and MBA to enhance the educational 

opportunities available to the students. 

• The college propose to commence the Post Graduate programmes in Mathematics, Chemistry, 

Botany, Zoology, Political Science and History. 

• Formalizing collaborations through Memorandum of Understanding with other institutions. 

 

 

 

ii. Student Progression 

• Commencing induction programmes for new students to familiarize them with a variety of courses 

offered by the college. 

• Guidance for Competitive and Professional Exams and Higher Studies at Premiere Institutes of 

India. 

• Motivating students to develop co-curricular and extra-curricular skills. 

• Financial support to the economically challenged students. 

• Encouraging and supporting the students to excel in sports. 

• Inculcating a sense of social commitment in students. 

• Organizing Lectures for career counselling and placement of the students. 
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• On the eve of international day against drug abuse and illicit trafficking all students’ teachers took 

E- pledge on date 26 June 2025. 

•  

 

iii. Development of Infrastructure 

• Enabling ICT integrated Teaching Learning. 

• Construction of additional classrooms. 

• Construction of sports facilities. 

• Upgrading laboratories, libraries, and IT infrastructure. 

• Expansion of campus facilities such as hostels, sports complexes, and classrooms. 

• Ensuring digital infrastructure for seamless online learning and administration. 

• Partner with other universities or research institutions for joint programs and receive funding for 

infrastructure improvements 

iv. Institutional Branding 

• To be among top 100 in NIRF ranking. 

• Accredited with NAAC A+ in the next accreditation. 

 

v. Research and Development 

• Motivate staff to submit research proposal to funding agencies for financial assistance. 

• Motivate staff to publish books. 

• Motivate staff to improve the quality of publication. 

• Support staff and students to protect their innovations 

• Encourage staff to plan trips of the students to various premiere research labs. 

• Obtain recognition from the Industrial Research Organization. 

 

vi. Faculty Progression 

• Motivating teachers for Publications, Research Guidance and Completion of Ph.D 

• Professional development programs for faculty, including training on new teaching methods and 

research capabilities. 

• Participation in Conferences, Seminars and Workshops. 

• Arranging one week training programme for Laboratory attendants from neighbouring schools and 

colleges. 

• Establishment of Institute Innovation Council 

 

vii. Institutional Governance 

• Strengthening Internal Quality Assurance Cell (IQAC) for continuous quality improvement. 
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• Ensuring transparency and efficiency in administrative processes. 

• Forming committees for decision-making. 

 

viii. Resource Mobilisation 

• Exploring partnerships with private organizations for additional financial support. 

• Seek support for infrastructure development, training programs, and internships for students. 

• Apply for government grants, schemes, and funds available for higher education institutions. 

• Engage private entities in long-term collaborations to create sustainable financial support. 

• Introduction of self-financed courses, evening programs, and certification courses in high-demand 

areas. 

• Establish a strong alumni network and encourage alumni to contribute through donations, 

endowments, and scholarships. 

ix. Monitoring and Evaluation 

•  Focus on improving NAAC, NIRF and SAR rankings by meeting the criteria for academic and 

administrative excellence. 

• Promote the college’s achievements and milestones through effective communication strategies, 

including social media, events, and collaborations. 

 

3. Plan of Action for above 

 

i.        Academics 

• Arranged academic visit of Final year students on 20 feb 2025 unger the aegis of Viksit Bhart @ 

2047 to IHBT Institute of Himalayan Bioresource and Technology), Palampur, for experiential learning of 

the students. 

• World Ayurvedic Day was celebrated on 28th October 2024 by the NCC cadets RGM Govt. 

College, Jogindernagar along with NSS and ROVERS and RANGERS, in collaboration with the 

Ayurvedic Pharmacy, Jogindernagar. 

• Carrier and placement cell organised a seminar on Higher Education in India in collaboration with 

Chitkara University Chandigarh on 25 feb 2025 

• Carrier and placement cell organised a job fair in the college campus on 7march 2025,the 

representatives total of 11 companies were present and 160 students appeared in the on the sport 

interview. 

• Imparting value education to the students by making them aware of the Human Rights, Women’s 

Rights and General awareness. 
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• Teachers are encouraged to give more emphasis on Skill Development Courses. 

 

       ii.        Student Progression 

• Placement and Career Guidance Cell actively involved in offering regular guidance and 

orientation for the students besides giving tips for competitive examinations. 

• Established various clubs and Societies 

• Financial support extended to economically challenged and meritorious students.  

• Compulsory extension activities included in the curriculum. 

• Alumni Association was registered. 

• Remedial classes were taken online. 

• Scholarship forms under different centrally and state sponsored schemes were filled up and 

verified before the specified date. 

• AISHE data was prepared and uploaded on National portal. 

• Memorandum of Understanding has been signed with Promotion and Incubation Council-TBI- 

Ambala College of Engineering and Applied Science. Under this agreement, the students of the college 

will visit the institute to have access to the technical know-how of various startups. 

• Memorandum of Understanding has been signed with Department of Sociology, Punjab 

University, Chandigarh for student exchange programme and research. 

• The library hours have been extended and it is open from 8 AM to 8 PM. 

• Red Cross society of the college enacted a Nukkad Natak at the local bus stand to create ADIS 

awareness among masses on 20 Aug 2024. 

 

   iii.         Development of Infrastructure 

• Strong efforts were made to get the work of Multi-faculty hall completed as early as possible. The 

hall is ready to be handed over to the institution. 

• Open Air gym has been erected in the premises. 

• New computers with latest configuration have been purchased. 

• There is a dedicated lease line with 50 Mbps speed for internet facility to students and faculty 

members. 

• Seating capacity of the library has been enhanced. 

 

  iv.        Institutional Branding 

• Notable achievements of alumni and current students are monitored  
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• A strong online presence, including a well-designed website, active social media platforms, and 

engaging contents are there. 

• There are collaborations with Educational Institutions and Research institutes. 

 

v. Research and Development 

• Teachers are made aware of the importance of research projects and are guided on how to obtain 

these projects from various agencies. 

• Many faculty members have attended and presented their research papers in  national and 

international conferences and seminars. 

• Faculty members’ research papers have also been published in different journals. 

 

vi. Faculty Progression 

• A one-week workshop on Digital Literacy: Exploring SWAYAM MOOCs (NEP-2020) will be 

organized from 18th November 2024 to 24th November 2024 in collaboration with Pratibha Spandan 

Society, Shimla. 

• A Memorandum of Understanding has been signed with PrajapitaBrahmkumar Vishwavidyalaya. 

One week workshop has been organized from 24 Sep 2024 to 04 Oct 2024 on the college premises to 

enthuse moral values among the students and make them aware of ways to manage stress. Another 

workshop involving faculty will soon be organized. 

• “Unnat Bharat Abhiyan” a project by Ministry of Human Resource Development has been 

undertaken in which five villages have been adopted by the college to improve the Socio-Economic 

condition of the people. This project is to be funded by NIIT, Hamirpur. 

 

vii. Institutional Governance 

• Institution Innovation Council has been constituted in the college having internal and external 

members. A startup entrepreneur, who has been running the business Organics with Love for the last 25 

years and is an external member of the council, is providing internships to 25 students of the college. 

Student pay weekly visit to this industry and provide raw material to them which is a step toward self-

reliance.   

 

viii. Resource mobilization 

• A Memorandum of Understanding has been signed with the Regional Institute of Indian System 

of Medicine, Joginder Nagar. Under this agreement, the students of the college will learn the cultivation 

and marketing of medicinal plants, making it a means of livelihood. A plantation drive was conducted by 

RIISM on the college campus, and many plants of medicinal importance were planted. 
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• The Hall above the college canteen has been converted to reading hall and a facility has been 

provided to the former students to sit and study in the same hall from 8:00 am to 8:00 pm. 

 

ix. Monitoring and Evaluation 

• There is regular assessing whether the objectives set in the IDP are being achieved within the 

stipulated timeframes. 

• Total record of activities such as workshops, faculty training, infrastructure development, student 

engagement, etc is maintained by IQAC. 

• Data on various indicators, such as student enrollment, pass rates, faculty research output, etc. is 

collected. 

• The direct results of the initiatives, such as improved learning outcomes, enhanced faculty 

development, and increased employability of students is measured. 

• The specific measurable indicators for academic quality, research output, infrastructure 

development, student success, etc are defined. 

• Digital tools to collect and analyze data have been implemented. 

• The college’s performance with similar institutions is compared to identify the areas of 

improvement. 

 

x.          Memorandums: - 

 

 

Sr. 
No. Partner Organization 

Date 
Signed 

Duration / Validity 
Current 
Status / 
Notes 

1 

Entrepreneurship Promotion and 
Incubation Council (EPIC) - TBI 
Block, Ambala College of 
Engineering and Applied Research, 
Devsthali, Tepla, PO Sambhalkha, 
Ambala. 

25 
September 
2023 

05 Years Valid 

2 
Prajapita Brahma Kumari 
Ishwariya Vishwa Vidyalaya 

(Not 
specified) 

Either party may 
terminate this MOU 
with three 
monthsadvance 
written notice. 

Valid 
(Continuous 
with notice) 

3 
Pratibha Spandan (Charitable 
Society) Shimla 

24 August 
2024 

02 Years Valid 

4 Department of Sociology, P.U. 14-09-2024 Three years till 13-09- Valid 
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Sr. 
No. Partner Organization 

Date 
Signed 

Duration / Validity 
Current 
Status / 
Notes 

Chandigarh 2027 

5 
RCFCNR-1, National Medicinal 
Plants Board, Ministry of Ayush, 
GOI. 

17-09-2024 Five Years Valid 

6 
Organic with love (an 
entrepreneurship) 

28-11-2024 Three Years Valid 

7 
Sunil Patodia Welfare 
Foundation. 

28-11-2024 02 Years Valid 

8 
Hari Industries (an 
entrepreneurship) - Nurchowk 

29-11-2024 Three Years Valid 

9 Sri Sai University, Palampur 
17-
December-
2024 

One Year Valid 

10 
HP Tourism Development 
Corporation Pvt Ltd 

31-
December-
2024 

Terminable at any 
time by giving three 
months notice. 

Valid 
(Continuous 
with notice) 





 

 



 

 

     

     

 
 
 
 
 
 




